YBC: Explanation for reasons and solutions to being put into delisting case
Yen Bai Cement and Mineral JSC announced the explanation for reasons and solutions to being put into delisting case as follows:
1. Reasons

In 2013, the supply was over demand in the market, the Company was forced to lower selling prices to compete with businesses in the same area such as Vinaconex cement, Song Thao cement, Tan Quang cement etc. These enterprises were fully invested with large capacity, low costs of salary, fuels and materials so they took advantages of production costs. The Company’s cement product in 2013 lost VND 44,328,816,922, an increase of VND 4,636,150,939 compared to the same period of 2012.The main reason was lowered selling prices. Provision for long-term investment devaluation for Yen Binh Cement JSC was approximately 3.4 billion dongs
In 2013, the Company started project for rock powder production with investment loan of approximately 20 billion dongs. Initially, the project had not reached the design capacity, the expense of fixed asset depreciation and financial expense increased. 
The electricity price and spare-parts rose by 5% and 3% respectively. The Company was formerly state-owned enterprise so its workforce was old employees with insurance benefits. As a result, the expense of social insurance, health insurance, unemployment insurance and trade union fee increased.
 The overseas market for rock powder decreased since the India economy declined.
2. Solutions

Intensive investment, enhancing efficiency of cement production line, oversea sale promotion of rock power, expanding market

 Reviewing technical and economic indicators and making adjustments appropriate for production situations, strengthening the checking quality and price of input materials, encouraging the staff to put forward innovations on fuel injection system in order to reduce fuel consumption
The projects were carried out under the construction law with good management of price and quality. The progress was as fast as possible to have high profit.
In the first 4 months of 2014, the Company negotiated with cement factories in the area to raise cement price and initially offset part of production costs, striving to achieve sales target of over 500 billion dongs, contributing to State budget and creating stable income for the Company’s employees
Producing and selling new products such as CaCO3 beads for breeding
Increasing output of rock bead
Exporting clinker, maximizing the factory’s capacity, reducing depreciation, increasing cash flow
